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GUEST UPFRONT WITH VICE PRESIDENT 

On the day of his 65th birthday, 
long-time member and current 
NZALPA Vice President Kim George 
prepares for life’s next chapter 
and reflects on advice he’d give his 
younger self. He faces the choice of 
retirement or continuing his flying 
career – globally not an option 
afforded to other pilots. 

When you are 50, you can’t imagine 
being 65. It doesn’t compute. Then 
without warning it is here. You don’t 
feel older, but the kids are in their 
twenties and thirties, and soon you 
are likely to be a grandparent. All feels 
very weird. The sad truth is that most 
of us are beginning to look like we 
might be 65!

But being a New Zealand or Australian 
pilot on this significant birthday 
makes us unique worldwide. Our laws 
legislate against age discrimination so 
as long as we can pass our medicals 
and our check flights, we are OK to 
keep flying – albeit short-haul flying 
A320s or B737s domestically or 
across the Tasman or to other Pacific 
Islands. 

Now I must consider: 

• Can I cope with 5-6 sectors a 
day mentally even though I’m 
physically able? 

• Would flying these sectors lead to 
better work-life balance, especially 
with no more back of the clock 
flying?

• Do I need the money? Or is it 
just the pleasure of working and 
continuing to contribute?

• I’ve flown and had a command on 
the smaller planes earlier in my 
career, but I will need a conversion 
course. This will help keep my 
mind active. Will this be a problem; 
can I cope with the study?

• Does my wife and family want me 
to retire?

As I process all of this, I’m reminded 
of common mistakes made by 
motorbike riders: 

• Not anticipating far enough ahead

• Following too closely

• Taking corners too fast

My advice to my younger self would 
have been to think ahead and 
plan much earlier – I know this is 
challenging when you have a huge 
mortgage, new family and aging 
parents. Preparation also includes 
becoming qualified in as many 
things as possible – new technical 
or computer skills, a new business 
venture, Day Skipper or Boatmaster 
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courses, a new language – perhaps a 
side-line in real estate or coastguard? 

But this wasn’t my concern when I 
began my aviation career in the air 
force in January 1974, the year Eric 
Clapton shot the sheriff and Pink 
Floyd sang about money. By 1985 I 
was flying for Air New Zealand and got 
to command everything from the F27 
to B777 – only the B747 eluded me. 

Meanwhile, several days after my 65th 
birthday, we’ve just heard good news 
from New Zealand’s Supreme Court 
for two pilots working for one of Asia’s 
biggest airlines. Members might recall 
the recent litigation involving Cathay 
Pacific where New Zealand pilots who 
flew for the airline were subject to 
Hong Kong law, not New Zealand’s 
anti-discrimination legislation. This 
means flight crew must retire at age 
55 in Hong Kong. 

Maintaining that flight crew retirement 
age is a complex issue. Cathay Pacific 
continues to have discussions with 
the local unions, but no change 
appeared to be in sight. Cathay 
employs more than 4,500 Hong 

Kong-based, entry-level flight crew 
so argued that any extension to the 
retirement age would prolong the 
promotion time. It used to be even 
more challenging with each flight 
crew member’s birthday – it was only 
in 2008 that the retirement age of 
Cathay Pacific flight crew was aligned 
from 45 to 55 years as per local law. 

However, New Zealand’s Supreme 
Court has just overturned the Court 
of Appeal in ruling that Cathay unit 
New Zealand Basing Ltd (NZBL), the 
subsidiary the two pilots worked for, 
couldn’t discriminate against the pair 
on the grounds of age (see more in 
the news section). This is a fantastic 
result and I hope this decision sets a 
precedent for others.

Meanwhile, as a pilot for Air New 
Zealand, the day I’m eligible for my 
Gold Card means I can choose to 
retire or continue on with the airline. 
For this choice, and the work NZALPA 
has done over the years to make sure 
this is maintained without exception, 
we can all be grateful. 

CAPTAIN KIM GEORGE’S 
GREATEST HITS

“A dark and stormy night in 1999 
I was flying a late night freight 
run to Christchurch and back. A 
large bird, perhaps a duck, went 
through the port engine. First 
evidence of a problem was the 
yawing aircraft and flames from 
the back of the engine, which were 
reflecting off the clouds in front 
of us. The plane was reluctant 
to climb on just the one engine. 
My F/O managed to do all the 
drills, shut it down, carry out an 
approach down to minima, land 
and taxi in. We were ordered 
by crew control to wait while 
they put the freight into another 
aircraft so we could get back on 
the horse. No stand down. No 
understanding of delayed shock, 
or any consideration then of the 
effects of an emergency. Those 
were the days!”

“With the world’s first flying 
Mosquito to come out of Ardmore, 
my father (a highly decorated 
bomber command pathfinder 
and last of the Mosquito pilots still 
alive) was invited to the unveiling 
as a special guest. Unfortunately, 
I was required to fly. I approached 
the fleet captain at the time and 
he told me they’d sort out the 
flying (B767 in those days) – ‘You 
go and look after your father and 
get him to the Airshow,’ he said. A 
month later he was invited again 
as a special guest down to the 
Wings over Wairarapa. He was 96 
year old. I was a proud son and 
both functions were incredible.”
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General Manager Dawn Handforth.

GENERAL MANAGER’S NOTE

DAWN HANDFORTH 

Over the past month, we have heard 
that Irish low-cost carrier Ryanair has 
been cancelling up to 50 flights a day 
for more than six weeks, which has 
affected the travel plans of about 
400,000 passengers.

The operator originally claimed it 
had to cancel flights because of 
a holiday scheduling blunder and 
flight-hour regulations. Since then, 
the Irish Air Line Pilots’ Association 
(IALPA) contended that it had at 
least two seasons’ notice of the new 
regulations, and the real problem 
actually lay with a shortage of flight 
crew, leading to the admission from 
Ryanair of a pilot supply issue.

It seems that in the face of growing 
pilot supply issues, the low-cost 
model is showing signs of strain, 
with pilots in a stronger position to 
seek alternative employment models 
and better terms and conditions 
elsewhere in the market.

Many of Ryanair’s pilots are employed 
via third-party arrangements and 
temporary agency agreements. This 
sees the operator able to ‘forum shop’ 
and avoid social security and other 
minimum standards legislation.

According to IALPA, more than 700 
pilots have already left Ryanair 
this year, and there is also talk 
of industrial action across the 
operator’s European bases as 
tensions mount and pilots, as well 
as cabin crew, use the opportunity 
to secure improved terms of 
employment and job security. 

Atypical employment models and 
the pilot supply issue have been 
discussed by NZALPA representatives 
at length this year – in Uplink, as part 
of our Annual Conference in June 
covering the impacts of deregulation 
and Open Skies agreements, and 
in our outreach to media, key 
stakeholders and ministers. The 
issues are being heard among 
industry stakeholders and support for 
our position is growing. 

As these issues threaten aviation 
safety and job security, we are joined 
by other unions and organisations 
around the world in our efforts to 
ensure governments adequately 
understand and address the impacts 
of these issues.

As the dust settles after the General 
Election and, at time of writing, we 
await to see the makeup of the 
next coalition government, our 
aims remain the same. NZALPA will 

continue to prioritise the education 
of our policymakers on the impact of 
sub-standard work conditions and 
atypical employment models. We 
know that this situation is prompted 
by economic pressures on airlines as 
a result of Open Skies agreements, 
and could easily affect the safety of 
our crews and the travelling public. 
Our outreach will include lobbying 
against atypical employment and 
outsourcing in the New Zealand 
aviation sector. 

As New Zealand’s tourism sector 
continues to boom, pilots and air 
traffic controllers remain a central 
pillar to the development and integrity 
of the national infrastructure that 
supports that industry. Maintaining 
reliable and safe services for New 
Zealand air travel means avoiding the 
path taken by European airlines such 
as Ryanair. 

For New Zealand airlines and aviation 
professionals alike, part of avoiding a 
similar future relies on a government 
that understands the importance of 
tackling our critical issues of pilot supply 
and atypical employment head on. 

As President Tim Robinson has said 
before, we are not anti-competition, 
but we welcome competition that is 
on a level playing field and does not 
encourage our airlines to enter into a 
race to the bottom.

Competition should not come at the 
price of safe working conditions and 
safe skies. 

Have a great month.
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AIR NEW ZEALAND REGIONAL 
AIRLINES (MOUNT COOK AND AIR 
NELSON) – Advocate Mark Dignan

We continue to bargain with both 
Link companies, seeking to address 
the core issues. Both pilot groups 
have endeavoured to engage in 
interest-based bargaining processes, 
with a view to continuing work on a 
regional seniority list (RSL), enhanced 
regional Security of Employment (SoE) 
and shared interests in addressing 
the potential for a regional collective 
agreement to cover both Mount Cook 
and Air Nelson NZALPA pilots.  

MOUNT COOK

Based on the feedback from recent 
base meetings, the team is confident 
we are on point regarding the 
direction in which the negotiations are 
going.

The Mount Cook team is currently 
planning its next meeting dates.  

AIR NELSON

We continue to work on the 
outstanding issues. Progress has 
slowed, and in some cases stalled. 
This situation is not assisted by the 

NEGOTIATIONS UPDATE 
Current and ongoing negotiations involving NZALPA are detailed below. For any queries related to negotiations, 
please email office@nzalpa.org.nz

low completion rate of the interest-
based work that was agreed to be 
undertaken by both parties as a result 
of the last round of bargaining. 

In an effort to move the parties 
closer to a settlement, as well as 
unlock the opportunities associated 
with the work already done regarding 
the Regional Seniority List and 
Security of Employment, senior 
NZALPA representatives (Andrew 
Ridling, Industrial Director; Tim 
Robinson, President; and Dawn 
Handforth, General Manager) are 
having ongoing dialogue with Air 
New Zealand’s Bruce Parton, and Phil 
Doak, as well as Kel Duff.

JETCONNECT – Advocate Mark 
Dignan

We met with management in mid-
August to continue bargaining. 
Good progress has been made in 
many areas, and it is starting to 
become clear what a completed 
package might look like. The airline’s 
cost-neutral position has meant 
that it is a balancing act to achieve 
improvements on what the current 
collective agreement has now, and 
not eroding important protections.

Since commencing negotiations, the 
Jetconnect team’s focus has been on 
driving significant and meaningful 
improvement in pilot rostered days 
off (RDOs) provisions, as well as 
improvements in the definitions of a 
day. The company is maintaining the 
need for the Qantas group 18-month 
pay freeze, as well as restrictions 
on increased costs. Obviously, this 
has made it difficult to achieve some 
interests that members see as 
important involving the inequalities 
between the Jetconnect collective 
agreement, and that of Qantas 
subsidiary, Jetstar NZ, and other 
comparable operators. 

Although there is still a little way to go, 
we remain hopeful a settlement is not 
too far away.

The team is also working through 
the unresolved rest and meal breaks 
issue. NZALPA does not believe 
Jetconnect is meeting its meal and 
rest break obligations under New 
Zealand legislation. The issue will 
be raised again at the next meeting, 
and if we cannot make any progress 
beyond this point, we will address the 
issue via compliance proceedings. 
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REGIONAL MEETING A CHANCE TO DISCUSS 
SPECIFIC AND IMPORTANT ATC ISSUES

More than 100 air traffic controllers 
from around the Asia-Pacific region 
and beyond will come together for 
the International Federation of Air 
Traffic Controllers’ Associations 
(IFATCA) regional meeting in 
Wellington this month.

The three-day meeting (19-21 
October) will incorporate guest 
speakers, workshops, presentations, 
opportunities for discussion and 
social events.

The main day of proceedings will 
coincide with International Day of the 
Air Traffic Controller marked on 20 
October every year. 

This year’s theme will be Automation 
in the Workforce, which will look 
at the changing role of the air 
traffic controller, how they adapt to 
automation, and how technology is 
affecting the role. 

Ahead of this month’s event, 
Uplink caught up with two 
IFATCA attendees who will 
lead presentations during the 
conference – President and Chief 
Executive Patrik Peters, and 
Corporate Members Coordinator 
and Deputy Editor of The Controller 
magazine, Philippe Domogala.

PATRIK PETERS

As the President and Chief Executive 
of IFATCA, Peters is responsible for 
the overall running and the strategy 
of the Federation. Together with 

the Executive Board, he prepares 
meetings and conferences with 
stakeholders and members, 
gives presentations about the 
organisation’s work and speaks at 
international aviation events around 
the world. 

“Whenever there is safety in aviation 
involved, IFATCA also gets involved 
and endeavours to raise the profile of 
the ATC profession,” he said.

“I assist and coordinate interventions 
and mediate between members and 
their national air navigation service 
providers. We are not a union and will 
not engage in bargaining or similar 
actions. Our aim is improved safety 
for the flying public and a sound 
standing for our profession.”

He is also an air traffic controller and 
Room Supervisor, Tactical/Capacity, at 
the Eurocontrol Upper Area Control 
Centre in Maastricht/The Netherlands. 
Eurocontrol is a supranational 
European organisation for the safety 
of air navigation and has this one very 
busy facility in Europe. 

“We control air traffic in central 
Europe above The Netherlands, 
Belgium, Luxembourg and the 
northern half of Germany above 
24.500 feet/FL245 – about 5500 
movements per day with an annual 
increase of ca. 4 percent.”

1. Why is the Regional Meeting 
important to the ATC 
community?

 The IFATCA regional meetings 
are, compared to our annual 
conference, the more intimate 
meetings. Here we have the 
appropriate forum to discuss 
specifics to the region and can 
cater for more tailor-made 
presentations and assistance to a 
smaller audience.

2. Why is New Zealand a good host 
nation for this year’s meeting?

 New Zealand or better-said 
NZALPA, along with some other 
member associations, are role 
models in their participation 

at IFATCA conferences and the 
various committees. New Zealand 
is a liberal country making it easy 
and imposes only few restrictions 
for foreigners to travel to. 

 Several NZALPA officers have 
served on IFATCA committees 
or the Executive Board in the 
past and thus the knowledge of 
the Federations’ work and the 
support of the Federation is 
above average here.

3. How do you think delegates will 
benefit from attending?

 Delegates have access to the 
Federations’ Executive Board 
and other officers in a relaxed 
atmosphere and we usually 
witness a better interaction. 
The group is a smaller one and 
members engage more easily 
in discussions or share their 
problems and fears. For the 
Executive Board it is of utmost 
importance to know about our 
members’ problems, whether 
they are specific to a certain 
country or regional.

 Information sharing is of main 
importance. This makes people 
not feel alone with their worries. 
One can learn from others 
and determine strengths and 
weaknesses. 

4. Why are automation and fatigue 
important topics to discuss? 

 With a worldwide shortage of air 
traffic controllers, many of our 
service providers’ emphasis is put 
on automation as the solution. 
Automation though is often 
misunderstood for processes being 
completed autonomously (without 
human intervention). This is a false 
perception. The human has to 
remain in the loop. Automation 
can and will, to an increasing 
extent, assist and take over some 
routine tasks, but is never a failsafe 
and cannot be left unattended. 

continued on page 6 ...
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 Furthermore, automation requires 
a lot of training of the staff 
involved. Financial investments 
are not to be underestimated and 
might exceed the desired benefits.

 Fatigue is a pressing issue in 
our industry and that counts 
for both pilots and controllers. 
As understaffing is thought to 
be overcome by extra duties or 
overtime, fatigue symptoms are 
being increasingly and worryingly 
reported around the globe. 
Condensing working time and an 
excessive amount of overtime 
creates fatigue. 

 Controllers as well as pilots also 
have the responsibility to take care 
of their fitness to perform at work. 
This is not to be underestimated 
and requires awareness 
campaigns like this one. Our 
European pilots’ association, the 
European Cockpit Association 
(ECA), has flagged the issue several 
times in the past.

5. What do you think the future 
role of an air traffic controller 
looks like? 

 Our profession will require more 
technical knowledge and we 
will have more assistance with 
regards to routine tasks. This extra 
capacity will, though, be absorbed 
rather quickly by the overall 
increasing traffic.

 When we talk about the future, we 
have to remind ourselves about 
the percentage of top-qualified, 
top-equipped staff with proper 
salaries and a good working 
environment. Ninety percent 
of our colleagues, though, do 
not have this luxury. Many of us 
work under poor circumstances, 
with outdated equipment and 
improper working conditions, 
often not able to make a living on 
their ATCO salary as such. Rather 
than concentrating on the top 
level, we have the obligation to 
ensure that all our members can 
keep track.

 Generally, it is fair to say that we will 
evolve more into traffic managers, 
rather than tactically controlling 
traffic. This will require a new way 
of thinking amongst us but also in 
the airline industry as traffic flows, 
speeds and levels will be dealt with 
less and less in the today normal 
individual level, but more on an 
assigned and pre-decided route, 
level and speed. Major bottleneck 
with regards to capacity is not 
the airspace but increasingly the 
missing concrete on the ground 
(airports and their size) and 
environmental restrictions.

6. What has changed most about 
the job during your time as an 
air traffic controller?

 I started my air traffic controller 
training in August 1990, now 
counting 27 years in the 
profession. I have gone through 
various positions – from a junior 
controller, to training officer, 
senior controller, sector supervisor 
to my current position as Room 
Supervisor Tactical/Capacity. I 
still work actively as an air traffic 
controller – about 50 percent of 
my time. 

 The basics are still the same. We 
still work with a VHF frequency 
and use the same separation 
standards, 1000 feet and five 
nautical miles. We do have more 
assisting systems at hand. Traffic 
has increased four to five times in 
those years!

PHILIPPE DOMOGALA

While Domogala is currently the 
Corporate Members Coordinator and 
also the Deputy Editor of IFATCA’s 
magazine The Controller, he has 
been involved in IFATCA since 1976 
and occupied various positions, 
including those held in the Executive 
Board. He was also a member of the 
International Civil Aviation Organisation 
(ICAO) Future Air Navigation System 
(FANS) group, and, using his pilot 
hat, was the liaison officer to the 
International Federation of Air Line 
Pilots’ Associations (IFALPA) Air Traffic 
Service (ATS) committee for many 
years. When requested, he also acts as 
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a representative to various meetings 
where IFATCA presence is necessary. 

Domogala is officially retired after 
having worked for Eurocontrol 
Maastricht Upper Area Control Centre 
for 35 years as a Radar Controller, 
as Centre Supervisor, then finally as 
expert in safety and human factors. 
He is still completing some safety-
related work for Eurocontrol. 

He describes himself as a ‘pure 
aviation person’ as his main hobby 
and passion is gliding and general 
aviation flying.

1. You will be speaking about pilot-
controller communications at 
the Regional Meeting, why this 
subject? 

 Communications is one of the most 
important elements of safety. In 
our daily jobs as controllers we 
deal with many nationalities and 
cultures, and it is essential we 
communicate without ambiguity, 
especially in cases of emergency, 
which is the theme of my 
presentation. This might sound 
like an old problem that should 
have been solved long ago, but 
unfortunately recent fatal accidents 
are proving to us that it is still an 
issue today. Cultural differences 
are still very strong, and this is why 
I take every opportunity I have to 
promote this issue. 

2. What countries are 
demonstrating best practice 
when it comes to safety?

 Traditionally it was the Anglo Saxon 
world (UK, USA, Canada, New 
Zealand, etc.) that has been at the 
forefront of aviation safety. The first 
systemic accident investigations, 
safety management systems and 
risk analysis, etc. all came from 
those countries and the rest of the 
world followed. This was also where 
most of the air traffic was flying and 
originating from. 

 Today, the picture has shifted, 
most of the world traffic will soon 
be in the Asia-Pacific Region, and 
aircraft from all over the world will 
be coming into that airspace. You 

cannot rest anymore on the idea 
that because you are good, you are 
safe. Safety is as good as its weakest 
link. Today you have to look at safety 
outside of what you do in your own 
country. It is a global task.

3. What are some of the threats to 
aviation safety?

 The major threat to safety is its 
cost. Nowadays we are all managed 
by economics people, whether in 
ATC or in an airline, and everything 
that costs money is not popular. 

 An example of this is taking a 
controller (or a crew) off work for 
a week to follow a safety course 
or even just a refresher training 
course – this costs money and 
is a constant challenge in many 
places. You all know the old saying: 
“If you think training is expensive 
try an accident!” Having lived 
through and followed closely 
the Uberlingen collision and its 
consequences, I can tell you first-
hand that this is absolutely correct. 

 This constant quest for cheaper 
and “more efficient” ways to do 
things has its limits and is a real 
risk for safety in both short and 
long term. 

4. You’ve worked as an air traffic 
controller for more than 30 
years, what has changed most 
during that time?

 In the way we work, surprisingly 
not much really. If you would 
have told me back in 1969 that 
in 2017 most controllers will still 
be working by looking at a radar 
screen, talking through a VHF and 
clearing aircraft to a VOR or an ILS, 
I would not have believed you. It is 
also still 1000 feet and five nautical 
miles, the criteria defined for 
primary radar in 1945. 

 On the professional side, however, 
a lot. In my part of the world, 
professional recognition to start 
with and there are far better 
working conditions, training and 
salaries. Safety has also improved a 
lot from the 1970s when I started.

 On the technical side I saw lots of 
automated tools introduced, like 
short-term conflict alert (STCA) and 
traffic collision avoidance system 
(TCAS), also automatic data transfer 
on the ground, and advanced flight-
plan processing systems. 

 But all that automation only 
enabled us to handle more traffic, 
which was multiplied by eight in 
Europe in those 40 years. But this 
did not change fundamentally the 
way we worked. 

5. What do you think the future 
role of an air traffic controller 
looks like?

 That will not change much. Just like 
pilots, we’ll still be here in 30 years. 
Mark my words. 

 Automation will deliver more tools, 
more possibilities, but these will 
only allow us to absorb more 
traffic, not to replace us. 

 Autonomous aircraft and 
automatic air traffic control? This is 
very good for movies, just like the 
flying cars. But for tomorrow? Yes, 
we will see artificial intelligence 
automating some tasks; more 
satellite-based communications 
and navigation; more auto lands 
in very bad weather; maybe a 
reduction in separation standards 
to allow more aircraft in the same 
piece of airspace, or even on the 
same runway (economics again). 

 And who knows, let’s dream – 
maybe even a globally functioning 
fast and secure data link. But 
we’ll still be there separating and 
expediting aircraft in a not so 
different manner as we do today. 
However, where we will be working 
from will perhaps be different. 

• Domogola will be speaking at 
a second presentation on the 
theme of The Future of Air Traffic 
Management. 
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NEW ZEALAND NEWS

REFINERY PIPELINE RUPTURE GROUNDS FLIGHTS
A week out from the General Election 
many international and domestic 
flights were grounded due to fuel 
supply issues caused by a rupture of 
the fuel pipeline from the Marsden 
Point Refinery.

At the time of writing thousands of 
air passengers faced a third day of 
cancelled flights, while a number of 
petrol stations in the Auckland region 
ran out of 95 Octane petrol and diesel. 

Meanwhile, authorities were working 
on a contingency plan to get jet fuel 
transported around the city after 
being shipped down from Marsden 
Pt. Air New Zealand said in an email 
to customers that it was “extremely 
disappointed” at the fuel shortage.

The email said that: “Unfortunately 
Air New Zealand is experiencing 
disruption to services as a result 

of this issue including a number of 
flight cancellations as we work to 
consolidate passenger loads and 
minimise fuel usage.”

Flights from Auckland Airport to 
Melbourne and Sydney were affected, 
as well as long-haul flights to and 
from Asia and North America were 
having to refuel at Pacific or Australian 
airports to alleviate pressure on fuel 
supplies in Auckland.

Jetstar, Virgin, Thai and Singapore 
Airlines flights were also affected. 

The New Zealand Herald reported that 
the pipeline leak was caused by a 
digger 8km south of the Marsden Pt 
refinery in Northland, allegedly looking 
for Kauri logs. In the week up to the 
election, the shortage was expected 
to affect about 2000 travellers a 
day as jet fuel was rationed. It was 

estimated 80,000 litres of fuel had 
been leaked and prompt action by 
local authorities sought to limit any 
environmental damage.

It was also reported that Energy and 
Resources Minister Judith Collins has 
enlisted the help of the Defence Force 
to free industry resources by sending 
the naval tanker HMNZS Endeavour to 
move diesel fuel from Marsden Pt to 
other parts of the country.

The Defence Force also provided 
20 tanker drivers to help local 
operators manage their increased 
workload, cancelling a major 
exercise with Singapore to preserve 
fuel. It also deferred non-essential 
training and was investigating 
refuelling smaller commuter aircraft 
at Whenuapai Air Force Base, the 
New Zealand Herald reported. 

TRAVEL BOOM HAS AIRLINES FLYING HIGH
The New Zealand Herald’s investment 
columnist Brian Gaynor recently 
wrote that airlines are ‘on a roll’, with 
long-term critics of the industry, 
including Warren Buffet, now investing 
in the sector.

The International Air Transport 
Association (IATA) recently reported 
that global passenger traffic grew 
by 7.9 per cent in the first half of 
this year, on a revenue passenger 
kilometres (RPKs) basis, compared 
with the same period last year. This 
was the highest January-June growth 
rate since 2005.

The strong start to the year has been 
driven by a positive global economic 
backdrop and lower airfares.

The Asia-Pacific region, which has a 
32.8 per cent share of global passenger 
traffic, had a January-June 2017 growth 
rate of 10.6 per cent, the highest of 
any region. The two major Australasian 
carriers, Air New Zealand and Qantas, 
have benefited from the travel boom, 
albeit that they are operating in a 
competitive environment.

Air New Zealand reported a net profit 
after tax of $382 million for the year 
to June 30, 2017. This was 17.5 per 
cent below the $463m for the 2016 
year, an exceptionally good year.

For the full NZ Herald story, see: HERE

UNITED TO 
RESUME 
AUCKLAND TO 
SAN FANCISCO 
SERVICE
Lorna Thornber reported that 
United Airlines will use a larger 
aircraft for its seasonal non-stop 
service between Auckland and 
San Francisco, which resumes 
on October 31.

The US airline launched the 
service last July, returning to 
New Zealand after a 13-year 
absence.

The 787 Dreamliner used last 
season will be replaced by a 
Boeing 777-300ER, its newest 
aircraft type.

For the full Stuff.co.nz story, see: 
HERE

CREDIT: TUPUNGATO / SHUTTERSTOCK.COM

http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11915724
https://www.stuff.co.nz/travel/news/96478274/united-to-resume-auckland-to-san-francisco-service
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MARTIN JETPACK 
SUSPENDED FROM 
SHARE TRADING
Stuff’s Chris Hutching recently 
reported that shares in Martin 
Jetpack have been suspended 
from trading on the Australian 
Stock Exchange. 

Chief executive James West said 
the company had been unable to 
finalise its 2017 annual accounts 
until it struck agreement with its 
main shareholder and funder 
Kuang-Chi based in Hong Kong.

The Jetpack had obtained a Civil 
Aviation Authority conditional 
certificate of airworthiness and 
flight footage would soon be on 
the website.

But the engine still required about 
three more years of development 
as well as funding.

In its cash report for the end of 
June 2017, Martin Jetpack said it 
had working capital until October.

Kuang said it didn’t want to 
provide more money until it knew 
more details about the Jetpack’s 
commercial viability.

For the full stuff.co.nz story, see: 
HERE

RESURFACING TAXIWAY AT WELLINGTON 
AIRPORT
Wellington Airport’s taxiway is to 
undergo a $25 million face lift over 
spring and summer 2017-2018, the 
Wellington International Airport Limited 
(WIAL) company recently reported. 

The taxiway, the paved area 
connecting the terminal and the 
runway, has reached the end of its 
useful life and must be resurfaced. 
The last overlay was done in 2002.

Wellington Airport General Manager 
of Infrastructure John Howarth said 
the works will include asphalt cutting, 
breaking, excavation, and pavement 
construction which will generate 
some noise.

“As the taxiway is operational during 
the day, most of the work will take 
place at night as between 9.30pm 

and 6.00am and will be done under 
strict controls to minimise noise and 
disruption.”

The airport will also be carrying out 
further improvements to the taxiway 
including widening the pavement, 
realigning the centreline that pilots 
use when arriving and departing, 
and installing a new resilient lighting 
system he said.

The project was expected to take 
around seven months to complete, 
although this is subject to a range of 
factors such as weather conditions. 
The works will be generally be 
undertaken sequentially, from one 
end of the runway to the other, in 
a series of zones starting at the 
northern end.

UNDERPAID YOUNG PILOTS WORKING IN 
POOR CONDITIONS
Radio New Zealand Employment 
Reporter Michael Cropp recently 
interviewed NZALPA Advocate Tom 
Buckley on the issues effecting the 
careers of young pilots.

Cropp reported that those who have 
just finished flight school - often with 
about $100,000 in student loans – 
need to gain experience to get well-
paid jobs with airlines.

Air Line Pilots’ Association advocate 
Tom Buckley said those pilots were 
so desperate to work, they would 
perform safety-critical tasks such 
as flight planning and checking the 
weather for free.

“We’ve got reports of pilots saying 
their colleagues are sleeping in cars 
because they can’t afford to pay 
rent, we’ve got examples of people 
reporting to us they’re being paid as 
little as $5 an hour.

“Quite often we hear pilots calculating 
the amount they get paid against the 
amount they work, and coming back 
to us saying ‘I think I’m paid less than 
the minimum wage’,” he said.

The pilots were afraid to complain in 
case it harmed their future career, Mr 
Buckley said.

Employers were using zero-hour 
contracts, piecemeal pay or 
“independent” contracts to pay the 
pilots less than the minimum wage, 
he said.

The union was still trying to find out 
how widespread the problem was, 
he said.

Aviation New Zealand said it would 
remind its members not to flout 
minimum standards, such as rest 
breaks or minimum wage, when 
offering young pilots work.

Chief executive John Nicholson said 
pilots should not have to build their 
hours at the expense of poor working 
conditions.

But he said he was not aware of any 
pilots being treated that way.

“We would remind [our members] 
that things like zero hour contracts 
are not legal, that they must be paying 
the minimum wage, and we would 

expect them as responsible operators 
to be looking after the welfare of their 
employees,” he said.

Flight schools, which often employed 
junior pilots as instructors, were now 
offering fixed-term contracts with 
better wages, Mr Nicholson said.

For the full story, see: HERE

https://www.stuff.co.nz/taranaki-daily-news/business/96463822/Martin-Jetpack-suspended-from-share-trading
http://www.radionz.co.nz/news/national/339507/underpaid-young-pilots-working-in-poor-conditions-union
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NEW ZEALAND NEWS 

SUPREME COURT REJECTS CATHAY UNIT’S RETIREMENT AGE OF 55
The New Zealand Herald published a 
Business Desk story that reported 
that the Supreme Court has backed 
two Auckland-based Cathay Pacific 
pilots who claimed local law meant 
they couldn’t be forced to retire at 55.

Chief Justice Sian Elias, and justices 
William Young, Susan Glazebrook, 
Mark O’Regan and Ellen France 
today sided with pilots David Brown 
and Glen Sycamore, ruling that 
Cathay unit New Zealand Basing 
Ltd (NZBL) couldn’t discriminate 
against the pair on the grounds of 
age. That overturns a decision in 

the Court of Appeal which accepted 
the company’s argument that 
the agreement was governed by 
Hong Kong law which New Zealand 
legislation didn’t override.

While the bench came to the same 
conclusion, the Chief Justice and 
Justices France and O’Regan took 
the view that pilots weren’t captured 
by any exceptions in the Human 
Rights Act and would fall within the 
Employment Relations Act. It would 
be “very odd” for the law to “allow 
discrimination in the employment 
context in relation to persons in the 

appellants’ position, solely on the 
basis of the parties’ choice of law,” 
they said.

Justices Young and Glazebrook also 
ruled in favour of the pilots, finding 
the right not to be discriminated 
against because of age wasn’t 
limited to employment agreements 
governed by New Zealand law, and 
comparing it to prohibitions against 
other forms of discrimination such as 
sexism or racism.

For the full NZ Herald story, see: HERE

JETSTAR 
SCHEDULE SEES 
CUT TO EARLY 
MORNING 
REGIONAL FLIGHT
The New Zealand Herald Business 
Writer Holly Ryan reported that 
regional travellers may have 
to alter their plans thanks to a 
change in Jetstar flight schedules 
that cut a number of early flights 
from the regions.

Jetstar recently published its new 
regional schedule, which starts 
on October 29.

The airline currently operates a 
seasonal schedule of 104 return 
services a week across its five 
regional routes.

This will increase to between 107 
and 114 with the new schedule, 
but with several of its early 
morning services cut.

This time last year Jetstar 
operated 122 return flights a 
week on the regional routes.

That was reduced in July this year 
to the current seasonal schedule 
of 104 return flights.

For the full NZ Herald story, see: 
HERE

DUNEDIN ECONOMY BOOSTED BY EXTRA 
FLIGHTS
Otago Daily Times’ Margot Taylor 
reported that Dunedin businesses are 
gearing up for an influx of Chinese 
visitors as an airline announces 
daily flights from China to the South, 
a move worth $20 million to the 
southern economy.

From December 2 until February 26 
next year, China Southern Airlines 
will bring thousands of tourists 
to Dunedin with daily flights from 
Guangzhou to Christchurch.

At present the airline operates three 
flights a week from Guangzhou to 

Christchurch. In October it will increase 
to one flight every weekday, becoming 
one every day from December.

Christchurch Airport chief aeronautical 
and commercial officer Justin Watson 
said the service would bring about 
40,000 visitors to the South.

More than half of the visitors would 
stay overnight in Dunedin, and 90% 
would stay overnight in Queenstown, 
previous data suggested.

For the full ODT story, see: HERE
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http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11921812
http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11913894
https://www.odt.co.nz/news/dunedin/extra-flights-boost-dunedin-economy
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INTERNATIONAL NEWS

AIRBUS A350 FIRE RISK TRIGGERS EASA 
EMERGENCY DIRECTIVE
Air Transport World’s Victoria 
Moores reported that the European 
Aviation Safety Agency (EASA) has 
issued an emergency airworthiness 
directive (AD), warning operators 
about a risk of the Airbus A350 
hydraulic engine driven pump (EDP) 

overheating and causing a fire. EASA 
issued the AD because the A350’s 
hydraulic fluid cooling system is 
located in the fuel tanks. 

ATW subscribers can see the full story 
at: HERE

AIRBERLIN CANCELS 100 FLIGHTS AS 
PILOTS CALL IN SICK
On September 12, Air Transport 
World reported that Airberlin 
cancelled more than 100 flights 
after pilots called in sick in unusually 
high numbers fearing possible 
redundancies at the bankrupt 
German carrier. If the situation 
does not change in the short term, 
Airberlin said it will be forced to 
suspend operations.

Airberlin filed for insolvency Aug. 
15 after 29.2% shareholder Etihad 
Airways withdrew financial support 
and is in the process of seeking 
buyers for its assets. Potential buyers 

are required to submit offers 
before September 15.

CEO Thomas Winkelmann 
confirmed in a statement that 
Airberlin has been “forced to cancel 
more than 100 flights today from 
our planned 750 flights. The reason 
for this is that 200 of our 1,500 
pilots called in sick on short notice 
during the crew briefing and just 
shortly before they arrived at the 
aircraft.”

For the full ATW story, see HERE

RYANAIR FILES 
COMPETITION 
COMPLAINTS OVER 
AIRBERLIN ASSETS
Meanwhile, Air Transport World’s 
Kurt Hofmann reported that Irish 
LCC Ryanair has filed complaints 
with Germany’s competition 
authority and the European 
Commission (EC) over the handling 
of Airberlin’s assets since it filed 
for insolvency. In an email to ATW, 
Ryanair called the insolvency 
“manufactured” and said was being 
structured to allow Lufthansa 
Group to take over a “debt-free 
Airberlin, which will be in breach of 
all known German and European 
Union competition rules.”

Airberlin filed for insolvency 
Aug. 15 after Abu Dhabi-based 
Etihad Airways, which owns a 
29.2% stake in Airberlin, withdrew 
financial support.

ATW subscribers can see the full 
story at: HERE

NOKIA’S LATEST 
DRONE ACTIVITY TO 
ASSIST IN SEARCH 
AND RESCUE
UAS Vision reported that Nokia has big 
plans for drones, having announced 
early in the year that it was using them 
for search and rescue operations. A 
set of drones, flying in formation, can 
be used very effectively to search for 
people in a disaster area, or if they are 
lost in a remote area.

The company also pairs these drones 
with its own Ultra Compact Network 
system. This can be used from the 
ground – either in a backpack, on a 
vehicle or mounted to a balloon or 
even flown from another drone. These 
portable LTE networks are then used 
to get video feeds back from aerial 
search drones where no existing 
infrastructure exists or has been 
knocked offline due to a disaster.

For the full UAS Vision story, see: 
HERE

DRONES IN AUSTRALIA USE AI FOR SHARK 
DETECTION
UAS Vistion reported that drones 
equipped with a shark detection 
system powered by artificial 
intelligence will start patrolling some 
Australian beaches from next month 
in a bid to improve safety.

The battery-powered drones will 
provide a live-video feed to a drone 
operator who then uses the shark-
spotting software to identify sharks 
in real time and with more accuracy 
than the human eye.

Studies have shown that people have 
a 20-30 percent accuracy rate when 
interpreting data from aerial images to 
detect shark activity. Detection software 
can boost that rate to 90 percent, said 
Dr Nabin Sharma, a research associate 
at the University of Technology Sydney’s 
School of Software.

For the full UAS Vision story, see: 
HERE

http://atwonline.com/safety/airbus-a350-fire-risk-triggers-easa-emergency-directive?NL=ATW-04&Issue=ATW-04_20170824_ATW-04_22&sfvc4enews=42&cl=article_1&utm_rid=CPEN1000003285663&utm_campaign=11433&utm_medium=email&elq2=f6bfc9df8d0b4f2b8449086d0e49f09a
http://atwonline.com/labor/airberlin-cancels-100-flights-pilots-call-sick?NL=ATW-04&Issue=ATW-04_20170912_ATW-04_686&sfvc4enews=42&cl=article_2&utm_rid=CPEN1000003193778&utm_campaign=11676&utm_medium=email&elq2=87204b2036e64523a18dbb7647db808e
http://atwonline.com/regulation/ryanair-files-competition-complaints-over-airberlin-assets?NL=ATW-04&Issue=ATW-04_20170824_ATW-04_22&sfvc4enews=42&cl=article_3&utm_rid=CPEN1000003285663&utm_campaign=11433&utm_medium=email&elq2=f6bfc9df8d0b4f2b8449086d0e49f09a
http://HERE
http://www.uasvision.com/2017/08/31/drones-in-australia-use-ai-for-shark-detection/
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IS THE AIRLINE INDUSTRY THE LAST PLACE WHERE LABOR HAS 
SOMETHING TO CELEBRATE?
BY FORBES CONTRIBUTOR TED REED PRODUCED ON LABOR DAY IN THE UNITED STATES

INTERNATIONAL NEWS 

ICELANDAIR PUSHES US SERVICE
The Business Travel News reported that 
with connections between the UK 
and US via Iceland already a hot topic 
with Wow air expansion, the country’s 
main carrier, Icelandair, is upping the 
stakes with more flights.

The first will link Reykjavik with 
Tampa, Florida, starting on 

Wednesday (6 September) with a 
schedule the company says has 
been designed so flights connect 
with those from four of the seven 
UK gateways it serves – Manchester, 
Glasgow, Heathrow and Gatwick.

For the full BT News story, see: HERE

Let’s just say upfront that this is not a 
good time for the labor movement.

Membership has declined for 
decades; high visibility organizing 
campaigns in the South keep failing; 
few gains were made during the 
tenure of a moderately pro-union 
president and now an anti-union 
president, leading a virulently anti-
union Republican party, holds power.

Still, this is Labor Day --- and the 
success of the heavily unionized U.S. 
airline industry provides something 
to celebrate.

It’s not just that airlines are producing 
record profits and that their unions 
have ensured those gains are shared 
with workers.

It’s more than that. In 2017, unions 
and even some airline managements 
have worked to improve the lot of low-
paid workers who serve passengers 
but work for third party vendors, not 
for the airlines themselves.

The most recent example came Aug. 
30, when contractors employing 
about 1,400 passenger service 
workers at Philadelphia International 
Airport agreed to bargain with the 
Service Employees International 
Union (SEIU).

These workers are baggage handlers, 
wheelchair attendants, aircraft cabin 
cleaners and sky caps. Many are paid 
minimum wage. For years, they have 
staged airport protests.

While U.S. airline industry wages and 
benefits have grown by $24 billion, 
or 46%, since 2010, according to 
industry trade group A4A, wages for 
these workers, as well as for airport 
kitchen workers, have barely moved.

SEIU said American encouraged 
the start of collective bargaining. 
“We commend American Airlines 
for bringing their contractors, 
PrimeFlight and Prospect, to the table 
and working towards an equitable 
resolution for all parties,” said 32BJ 
SEIU President, Hector Figueroa, in a 
prepared statement.

For the full story see: HERE

https://www.btnews.co.uk/article/12201
https://www.forbes.com/sites/tedreed/2017/09/04/on-labor-day-airline-industry-boasts-record-profits-strong-unions-and-yes-labor-organizing/#45f4387c62c4
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SUPREME COURT TO DECIDE WHETHER TO UPHOLD NZALPA’S 
SAFETY CHALLENGE TO WIAL
Any plans by Wellington International 
Airport Limited (WIAL) to extend its 
runway with only the minimal of safety 
precautions will likely have to wait 
until 2018 while an appeal decision 
is made by New Zealand’s most 
powerful court. 

The five Supreme Court judges, 
including Chief Justice Dame Sian 
Elias, heard submissions from 
counsels acting for NZALPA, WIAL, 
and the Civil Aviation Authority (CAA) 
at a hearing over two days at the end 
of August. 

Earlier this year, the Court of Appeal 
determined that international civil 
aviation law, as applied in New 
Zealand law, requires 240 metre 
long runway end safety areas (RESA), 
or such shorter distance as is 
practicable, and not less than 90m. 
Alternatively, a shorter distance 
can be used if specialised arrestor 
systems are also installed.

The Court had directed the Director 
of Civil Aviation Authority (CAA) to 
reconsider his provisional view that 

only a 90-metre safety area would be 
required for an extended Wellington 
Airport runway. The Director 
considered that a greater distance 
was not practicable because of its 
likely cost.

WIAL says it cannot afford to build the 
RESA beyond the absolute required 
minimum of 90m, but it can afford 
to add 355m to the runway length. 
Nor is there any suggestion that WIAL 
will widen the existing runway, which 
is currently about half the required 
width, or comply with required 
runway signage although it can afford 
to build a new carpark.

The New Zealand Airport Association 
of New Zealand was also represented 
at the Supreme Court appeal but only 
gave a written submission. 

The national media, including 
Dominion Post/Stuff and Radio New 
Zealand, reported a warning from the 
Civil Aviation Authority that it needed 
to appeal the original Court of Appeal 
decision because it could lead to 
slashing tourism and jet services to 

both Wellington and the country’s 
holiday hotspot, Queenstown.

The CAA said that the Court of 
Appeal ruling could hurt existing air 
services and meant that the aviation 
regulator was applying the test 
incorrectly elsewhere. 

The Dominion Post/Stuff also 
reported that the CAA later admitted 
to the court that it had no analysis 
on the exact implications and it 
was possible tourists could fly into 
Queenstown and propeller planes 
could fly into Wellington, both airports 
would be significantly affected.

The CAA’s counsel said that there 
were no safety issues in the mind of 
the Director of Civil Aviation at any 
New Zealand airports.

Meanwhile, WIAL advised that, while 
jets flying domestically could still take 
off from the airport, it would only be 
with 50 empty seats, and none could 
fly to Australia.

On behalf of NZALPA, counsel Hugh 
Rennie QC argued that the Court 

continued on page 14 ...
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CALLING FOR YOUR 
BEST AVIATION 
SHOTS
Pilots and air traffic controllers get 
to experience a unique view of the 
world. NZALPA would like to share the 
sights you see with the membership 
and the wider community.

Send us your original aviation 
photographs to be in to win a NZALPA 
merchandise prize pack.

To enter, please send your photos 
to reception@nzalpa.org.nz with 
‘Photo Competition’ in the subject line. 
NZALPA President Tim Robinson and a 
team of judges will decide the eventual 
winner after the competition closes.

Competition closes 13 October.

Photo Competition 
Win a NZALPA merchandise prize pack 

Up to 5 entries per contestant

To enter, send your best aviation related photos to reception@nzalpa.org.nz

Please read the terms and conditions  

Terms and Conditions: 

The competition will allow up to five entries per person. The competition will run from the 22nd of September 2017 until

17:00 New Zealand Standard Time on the 13th of October 2017. Digital copy formats only are acceptable. By entering 

the competition, entrants agree for their image(s) to be used for promotional materials, NZALPA publications, social 

media and on the NZALPA website www.nzalpa.org.nz. Where images are used, NZALPA endeavours to credit the 

photographer’s name in all instances. This competition is in no way sponsored, endorsed or administered by, or 

associated with, Facebook.  

of Appeal’s decision was correctly 
decided, that the appeal should 
be dismissed, and the Director be 
directed to reconsider his March 
2015 decision should WIAL maintain 
that application. 

Most aircraft accidents occur during 
landing and take-off, Rennie explained. 

These include incidents where the 
aircraft ‘undershoots’ (lands short of) 
or ‘overruns’ the end of the runway. 

The risk of such an incident, he 
said, can be likened to the chance 
of a severe earthquake. Although 
the likelihood of an ‘undershoot’ or 
‘overrun’ is low when compared to 
the total volume of air traffic, the 
consequences can be catastrophic. 

The Court of Appeal considered 
evidence that a landing overshoot 
incident at Wellington Airport would 
likely result in the death of all on 
board. At the northern end, the 
presence of State Highway 1 lanes 
and traffic could cause further loss.

International aviation authorities 
including the International Civil 
Aviation Organisation (ICAO), the 

Federal Bureau of Air Safety, the 
Flight Safety Foundation, and other 
organisations in the UK and EU say 
that one critical safety measure to 
mitigate the risk of an overrun or 
undershoot incident is to provide a 
RESA of suitable length. 

In the RESA, an overrunning or 
undershooting aircraft can come to 
a stop in safe off runway space, thus 
reducing damage to the aircraft and 
maximising the safety of those on 
board. 

RESAs must be a cleared and 
graded area but do not have 
to be constructed to the same 
specifications as a runway.

NZALPA President Tim Robinson 
said outside the Supreme Court 
that Wellington Airport already has 
exemptions from the CAA for non-
compliant Movement Air Guidance 
(MAG) signage (to prevent aircraft 
‘straying’ on to the runway) and 
non-complaint runway width for 
international aerodromes. 

“A non-compliant RESA will increase 
the risk of accident even further 
under Professor James Reason’s 

internationally recognised ‘Swiss 
cheese’ model,” Robinson said. 

“In the Swiss cheese model, an 
organisation’s defences against failure 
are modeled as a series of barriers, 
represented as slices of cheese. 
The holes in the slices represent 
weaknesses in individual parts of the 
system and are continually varying in 
size and position across the slices. 

“The system produces failures when a 
hole in each slice momentarily aligns, 
permitting, in Reason’s words, ‘a 
trajectory of accident opportunity’. 

“Even though airline pilots have the 
most to gain from extended runways 
and the extra international flights, 
safety will always be our first priority 
and this should also be so for both 
New Zealand’s airport companies and 
especially for the CAA.”

Any WIAL application for appropriate 
consents under the Resource 
Management Act for a runway 
extension would be on hold, pending 
the Supreme Court decision, expected 
in the New Year. 

... continued from page 13
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MEDICAL AND WELFARE UPDATE: NEW MEDICAL QUESTIONS ON 
THE CAA DECLARATION
BY ANDREW PENDER

Recent changes to the alcohol 
classification on the CAA Medical 
Declaration form has prompted the 
team and I to ensure members are 
aware of alcohol and its effects. I 
would also like to remind members 
that NZALPA offers comprehensive 
support through the Human 
Intervention Motivation Study (HIMS) 
for those who require it.

There has been a noticeable shift in 
the way that our drinking behaviours 
are being considered both in a 
medical sense and as it applies to 
being a licence holder. 

The new CAA Medical Declaration 
form section which applies to drinking 
behaviours, follows the Alcohol 
and Liquor Advisory Council (ALAC) 
classification that has changed from 
stating the hazardous drinking level is 
21 units per week to the new figure 
of 15 units per week. For more on 
this and what makes a unit, see HERE

Of course you will all be aware of the 
lower drink drive limit and your legal 
obligations should you be caught over 
the limit. It is strongly advised that you 
seek NZALPA confidential advice if you 
find yourself in this situation. 

The new medical questions included 
in the CAA Medical Declaration 
are derived from the World Health 
Organisation AUDIT questionnaire. 

Your views towards tolerable drinking 
habits are often formed by your own 
background. It pays to be aware of 
how your views compare to others in 
society today. Some of our members 
have unsuspectedly been asked 
to provide regular liver function 
tests as they were regarded to be 
at the hazardous end of drinking 
behaviours. If nothing else, take the 
AUDIT questionnaire after reading the 
IFALPA alcohol article, to get a sense 
of how you rate on it. 

An online version can be taken here: 
HERE and HERE

The use of the alcohol carbohydrate-
deficient transferrin (CDT) test is a 
fairly common tool to refine concerns 

about alcohol use if there are other 
factors that have raised a flag. It will 
identify the effects on liver function 
from sustained heavy alcohol use (5+ 
units /day), or possibly less frequent 
very heavy binges. 

These effects can show up for several 
weeks post-consumption. Possibly 
more concerning, however, is that 
even after metabolising back to a zero 
blood alcohol level after very heavy 
drinking, it can take up to 48 hrs for 
functions like inner ear balance to 
return to normal. 

NZALPA has confidential assistance 
if you would like to talk to someone 
or have concerns about a colleague’s 
use of drugs (prescription or 
otherwise) or alcohol. 

The following article is about the HIMS 
programme, which is run by fellow 
pilots who understand the trials of 
dealing with the matters of alcohol 
use dependency. 

HIMS: THE 
INTERVENTION 
PROGRAMME 
FOR THOSE WITH 
DEPENDENCY 
The HIMS programme provides 
appropriate assistance to those at risk 
of alcohol or drug dependence.

A study compiled by the International 
Civil Aviation Organisation (ICAO) 
examined the worldwide database 
of crashes during a recent 21-year 
period. Ten accidents were assigned a 
medical cause by the investigators. 

Of the 10 accidents, six had a 
significant finding attributing the 
crash to the use of alcohol or other 
drugs by the pilots. In an automated 
multi-crew environment, conditions 
causing risky behaviour are much 
more dangerous than dramatic 
incapacitations. 

Just like any other occupational group, 
pilots and controllers are not immune 
to the effects of substance abuse or 
substance dependence. For pilots and 

controllers the substance most likely 
to cause problems is alcohol.

SYMPTOMS OF DEPENDENCE 

This might only concern a small 
group of individuals, but these signs 
relate to those who, over time, have 
gradually started to lose control of 
their drinking. 

These signs include: 

• Compulsion – drinking to stop 
from feeling unwell, unhappy or 
afraid, and not being able to say no.

• Preoccupation – planning to drink 
to drunkenness and neglecting 
responsibilities because of 
drinking.

• Tolerance – needing more alcohol 
to get the same ‘buzz’ and losing 
the ability to gauge when drunk.

• Consequences – neglecting the 
impact on relationships, health, 
work performance and possibly 
trouble with the law.

• Blackout – drinking to the point of 
not being able to remember what 
happened the night before.

“Around the world good, capable, 
intelligent and well-intentioned pilots 
continue to be caught with a positive 
breath alcohol test and often display 
the symptoms listed above. The 
interesting and sad thing is that often 
their fellow pilots suspected (or knew) 
that there was a problem,” Medical and 
Welfare Director Andy Pender said. 

AVAILABLE TREATMENT

Alcohol dependence is an illness 
with a strong genetic predisposition, 
associated abnormal brain chemistry, 
and with a predictable symptom set. 

Aviation companies have random 
testing programmes that catch people 
but that does not solve the problem 
as testing programmes will often only 
identify a problem when the disease 
in a person has progressed, and if 
someone tests positive then it’s going 
to be hard for them to retain their job. 

continued on page 16 ...

http://www.alcohol.org.nz/help-advice/advice-on-alcohol/low-risk-alcohol-drinking-advice
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But there is a treatment.

The HIMS programme solves this 
issue and, although fairly new to New 
Zealand, it has been used for more 
than 40 years. 

In the United States in the 1970s, 
identified alcohol dependence meant 
permanent loss of a pilot’s licence for 
medical reasons. So it was a problem 
that was never diagnosed – until too 
late. Then three doctors from the 
Federal Aviation Administration (FAA), 
the ALPA union and one of the airlines 
got together and decided there must 
be a better way. The programme 
created was called HIMS to give no 
clue as to what it was really about. 

The HIMS purpose was about getting 
help early for pilots who were 
suspected by their colleagues or their 
loved ones of having a problem. The 
programme has successfully returned 
well over 6,000 US pilots to flying with 
an extraordinary long-term success 
rate of around 90 percent. 

This is the power of a peer-led 
programme in which sobriety is a 
condition of continued employment.

HIMS FOR NEW ZEALAND PILOTS 
AND AIR TRAFFIC CONTROLLERS

HIMS in New Zealand has a shorter 
history but has been modelled on 
the US success. The programme 
helps pilots and air traffic controllers 
with alcohol and other chemical 
dependency issues return to work 
after successful treatment. HIMS 
does this by working within the New 
Zealand aviation industry, training 

... continued from page 15

people to be peer volunteers and by 
educating aviation management staff. 

The CAA’s Principal Medical Officer, 
Dougal Watson, who has assisted with 
setting up HIMS New Zealand, said: 

“Drug dependency, especially 
alcohol, has been a perennial issue. 
Each case needs to be handled 
differently, depending on the degree 
of addiction.” 

HIMS New Zealand has put 
together a group of aviation 
specialists including pilots who have 
experienced dependence but turned 
their lives around. 

The group has the written support 
of the leaders of Air New Zealand, 
Airways Corporation, the RNZAF, 
NZALPA, Federation of Air NZ Pilots, 
Qantas/Jetstar/Jetconnect, VANZ and 
the Director of Civil Aviation. The team 
is primarily made up of pilots and 
controllers aided by aviation doctors 
who will be involved when appropriate. 

Principally HIMS is about providing 
a pathway whereby confidential 
concerns about a colleague, friend, 
or partner can be raised and we 
can provide advice, information and 
assistance in addressing dependency 
issues, and how to get help for pilots 
or controllers before they put their 
lives or livelihood at risk. 

HIMS has extended its scope to 
aviation professionals nationwide 
including the military and general 
aviation (GA) sector. 

Drugs and alcohol don’t mix with 
any type of flying and our aim is to 

get people assessed to see if they 
need treatment. They can then be 
helped into a recovery programme 
that provides help to anyone in the 
aviation community who needs it. 

A proven sequence of steps – peer 
identification, intervention, evaluation 
and diagnosis, treatment and 
recertification, has a high rate of 
success. 

“Some participants enrol in the 
programme on their own because 
they realise they have a problem and 
need to do something about it and 
soon,” Pender said. 

“However, it is more common that 
pilots and controllers enter the 
HIMS programme as a result of 
an intervention by colleagues who 
support the programme, or by 
HIMS-trained airline personnel who 
encourage them into the programme. 

“It is everyone’s responsibility to 
address a problem when they see 
it and any queries to the HIMS New 
Zealand team will be treated with 
strict confidentiality.”

• For any matters of assistance, 
call 0800 NZALPA (0800 692 
572) and ask to be connected 
through to the Peer 
Assistance Network team or 
Medical and Welfare director 
Captain Andy Pender.

• For further information about 
HIMS, see HERE

http://www.hims.org.nz
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PAN UPDATE: VANZ AND INSURER XL CATLIN ARE LATEST TO SHOW 
SUPPORT FOR PEER ASSISTANCE
Virgin Australia New Zealand (VANZ) 
and global insurance group XL Catlin 
have endorsed the work of NZALPA’s 
Peer Assistance Network (PAN).

Catlin, the underwriters for NZALPA’s 
Group Disability Insurance, is a 
benefactor of the programme, while 
VANZ joins Jetconnect and Air New 
Zealand as a key stakeholder – a 
commitment that involves financial 
support of the research and 
resources for the operation and 
promotion of PAN. 

“We’re thrilled to have VANZ become 
a key part of the peer assistance 
community,” NZALPA Medical and 
Welfare Director Andy Pender said.

“The greater the participation from 
our employers, the more protected 
and supported our pilots are.

“The backing from Catlin also shows 
that they see the long-term value in 
aviation professionals having access 
to a relevant and robust peer-to-peer 
support network.

“Evidently, they understand that the 
support our peer support volunteers 
provide decreases the risk factors that 
would otherwise see them making an 
insurance claim.”

The network of industry support for 
PAN is growing, with the Civil Aviation 
Authority (CAA) demonstrating 
their support through a letter of 
endorsement in June.

The PAN committee is currently 
engaging with Airways, Jetstar 
and numerous flight training 
organisations to recruit more 
participants. To encourage 
participation, NZALPA is offering a 
joining fee discount to flight schools.

“It costs just $1000, 
or often less, per year 
for flight schools to be 
involved,” Pender said.

“Having the safety net of PAN to turn 
to in times of strife provides our 
colleagues at any stage of their aviation 
career with a pathway to wellness 
when they are suffering the side 
effects of stress, anxiety or depression.

“The PAN support blows away the 
fog, strengthens the safety net, and 
is an essential part of any aviation 
safety system. It’s encouraging to see 
some of our employers, our regulator, 
and now the insurance industry 
understand the benefits of having this 
programme available to all pilots and 
air traffic controllers.

“If we can get the missing pieces of 
the aviation industry stakeholder 
base to come on board, the whole 
programme will benefit from a unified 
response to mental health.

“Ultimately, it’s about the safety and 
wellbeing of pilots and air traffic 
controllers which, of course, results in 
safer members of the travelling public.”

TOP TIPS: MAINTAINING OPTIMAL HEALTH DESPITE THE 
CHALLENGES OF THE PROFESSION
NZALPA’s Peer Assistance Network 
(PAN) exists to support those 
experiencing difficult times in their 
lives that can have an impact on 
mental health.

While many issues such as depression 
and anxiety aren’t specific to the 
aviation industry, the effect they 
can have on the ability for a pilot 
or air traffic controller to do their 
work is greater. PAN through its 
volunteers and supervision by aviation 
psychologist Allan Baker provides a 
friendly ear and referral if needed.

“It is not easy, but it is our 
responsibility to reach out for support 
if we need it and PAN provides that 
confidential support from someone 
who identifies with your profession,” 
Medical and Welfare Director Andy 
Pender said.

“Equally, we have the responsibility 
to protect ourselves in the best way 
possible by aiming for optimal health. 

“This will not only improve our 
mental health and psychological 
wellbeing but puts us in the best 
possible position with our lifestyle 
and relationships so that when we do 
encounter any issues, we can tackle 
them head on.

“By making small changes, we can 
significantly enhance our overall 
mental health and wellbeing.” 

Here are some tips from the 
Medical and Welfare Team:

1. Get sufficient restorative sleep: 

 Restorative sleep is essential 
for maintaining optimal levels 
of alertness and performance. 
The reality is that human motor 

performance and cognition reduce 
exponentially from poor quality 
sleep. This poses a particular 
challenge for pilots and air traffic 
controllers who must maintain 
alertness despite working non-
traditional work hours, which can 
be less conducive to sleep. While 
the suggestions below are simple 
and obvious, it’s easy to forget the 
basics when fatigue kicks in. 

 To promote opportunities for 
restorative sleep you can:

– Block out light from the 
bedroom (e.g. use blackout 
curtains or roller shutters).

– Reduce the impact of noise 
that enters the bedroom (talk 
to your family about your 

continued on page 18 ...
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sleeping times; use ear plugs or 
white noise such as a fan).

– Only use your bedroom for 
sleep, relaxation and sex 
(remove anything related to 
work and all technical devices). 

– Make sure the bedroom is a 
thermo-neutral zone (not too 
hot or too cold).

– Establish a pre-bed routine, 
which includes quiet/relaxing 
activities – avoid electronic 
devices prior to sleeping.

– Minimise use of caffeine and 
alcohol in the hours before 
bedtime.

– Be careful of prioritising your 
social life over sleep and aim to 
strike a balance of the two.

2. Make time for regular exercise: 

 Exercise is not only essential for 
maintaining optimal physical 
wellbeing, it also helps to increase 
energy levels, reduce fatigue, 
improve mood, promote restorative 
sleep and enhance your capacity 
to cope with stress. If, due to non-

... continued from page 17

traditional work hours you struggle 
to establish a regular exercise 
routine, even small amounts of 
exercise is better than none, so 
make sure you keep moving even 
if you feel fatigued. Ideas for you to 
increase activity include: 

– Set yourself a walking, running 
or swimming challenge – 
you can generally do these 
exercises anywhere.

– Attend the gym and work 
to a programme – there are 
limitless choices of facilities 
with some operating 24/7.

– Undertake activities with a 
friend or colleague to keep you 
motivated.

– Increase your motivation by 
committing to an exercise goal 
(e.g. signing up for a fun run or 
a bike race).

3. Manage excess arousal 
effectively: 

 Prolonged stress without 
periods of rest and recovery 
can be detrimental to wellbeing. 

Effectively managing stress and 
learning to how to ‘switch off’ 
can relax your nervous system, 
recharging your batteries so 
that you can perform optimally. 
Effective strategies to manage 
stress include: 

– Be organised and learn how to 
prioritise. 

– Practice mindfulness 
techniques to reduce the 
impact of unhelpful thinking 
patterns.

– Practice deep breathing 
techniques such as 
diaphragmatic breathing.

– Learn a relaxation technique 
such as progressive muscle 
relaxation.

– Make time for regular exercise 
as outlined above.

– Integrate “slow time” into your 
day (consider a slow walk, swim 
or mindful yoga).

– If you are worrying about a 
problem, ask yourself, is the 
problem solvable? If ‘yes’ then 
start problem solving to come 
up with a solution. If ‘no’, 
practice acceptance and let go.

4. Reach out to others for support: 

 If you already have a suite of 
effective stress management 
techniques then keep at it. If not, 
consider reaching out to friends, 
family and colleagues when 
the going gets tough. NZALPA’s 
Peer Assistance can help with 
supporting you through stressful 
times and/or advice on the 
implementation of the tips listed 
above, and other ideas, if required. 

Parts of this article make 
reference to an article prepared by 
contributors Cate Larkins – Industrial 
Officer Australian Federation of Air 
Pilots (AFAP) and Eleasa Mullavey, 
Psychological Health Intervention 
of the AFAP. The full article was 
originally published in NZALPA’s 
Stable Approach [winter 2015] with 
the permission of AFAP.
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UPCOMING EVENTS

IFATCA CONFERENCE
19-21 October 2017, Rydges Hotel, Wellington

NZALPA is proud to host this year’s Asia-Pacific International Federation 
of Air Traffic Controllers’ Associations (IFATCA) conference, which will bring 
together more than 100 air traffic controllers (ATCs) to discuss important 
issues that affect air safety and efficiency. 

IFATCA represents more than 50,000 professional ATCs from more 
than 100 countries. The increase in air traffic in the Asia-Pacific region 
is forecast to be significantly higher than any other region in the world 
within the next 10 years, and the industry needs to establish ways to cope 
together. 

The conference will feature representatives from the International Civil 
Aviation Organisation (ICAO), who will discuss wider international issues 
affecting the industry and profession. 

Key speakers and discussion topics will be announced in the coming 
months via Uplink and online. 

2017 Interest-based Bargaining Courses

• 3 – 5 October 
• 17 – 19 October
• 31 October – 2 November
• 28 – 30 November
• 5 –7 December

The interest-based bargaining course, also known as principled negotiation, 
has been designed by the NZALPA advocate team who attended the 
Harvard Programme on Negotiation in 2016. Participants will be taught 
how to get the most out of negotiations and to create better outcomes. 

If you are interested in coming along to an interest-based bargaining course 
please get in touch with Kyrie Gausden – legal.secretary@nzalpa.org.nz.

PEER ASSISTANCE NETWORK 
COMMITTEE MEETING  
(invite only)
7 November 2017,  
NZALPA House

WOMEN’S ASSISTANCE FORUM 
(invite only)
7 November 2017,  
NZALPA House 

PEER SUPPORT VOLUNTEER (PSV)
TRAINING (invite only)
8-10 November 2017,  
NZALPA House 

CONTACT NZALPA
Web: nzalpa.org.nz
Email: office@nzalpa.org.nz
Tel: 09 255 1500

Facebook.com 
/nzalpa

@nzalpa

@nzalpa
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